Fluvanna County Radio Control Flying Club

Club Meeting Minutes — December 13, 2025
Note: Dave Eames videotaped this meeting. It will serve as the official record of the

meeting and it will be uploaded to our website www.FCRCFC.org for reference by any club

member and is available here: https://drive.google.com/drive/folders/
1141CtJBTKo wuK NPn17ijghZRyan78Tn?usp=sharing

Meeting summary:
Call to order

Shawn Wilcox called the meeting to order at 9:05 AM on Saturday 13th, 2025 in the Maple
Room at the Fluvanna County Volunteer Rescue Squad in Palmyra.

Attendance

A total of 13 club members were in attendance including the following board members:
Dave Beazley, Mac Derry, Dave Eames, Scott Lounsbury, Shawn Wilcox. (See attached
attendance list).

Review of the November 13th BoD meeting minutes

Dave Eames provided highlights of the minutes which are available on the club website.

Financial Report — Dave Beazley

Dave Beazley stated that we currently have 34 members. We now have a PayPal account
set up which can be used to pay annual dues. There is a transaction charge for this
service so there will probably be an additional ~$2 requested to be paid by members who
renew by PayPal. Dave Beazley will still accept payment by check. He then provided the
following financial report:

Atlantic Union Bank Checking Account $4725.61
Web Account $38.20
Petty Cash $3.35
Total $4767.16

We started out 2025 with $2,199.94 so we had a net income of $2,567.22

We currently have 5 paid members for 2026 totaling $295.26 (PayPal charges 2.6% for
payments so Dave suggested in future we adjust PP dues to cover expenses)

Discussion topics
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* Field upgrade We discussed an opportunity to improve our field by replacing the

GeoTex runway with asphalt and agreed that until we had managed to get a 10-year
MoU in place with the Fluvanna County Board of Supervisors it was premature to
provide any details.

We also acknowledged the work that Shawn and Scott had done to upgrade the
entrance gate and to provide electricity to the shelter via a generator located in the
storage shed.

* AMA field improvement grant Shawn will apply for a grant which, if approved, would
provide up to a 25% funding reimbursement up to a limit of $3,000.

* Annual Dues Increase It was agreed by vote of all members that we should increase
the annual dues to $100 per year. This will start on January, 31st 2026. Until that time,
members could renew their 2026 membership at the $60 rate (plus $2 if using PayPal).

Elections

We received the following four nominations for the four open positions and they were all
approved by voice acclamation.

* Dave Beazley

* Dave Eames

* Patrick Flathers
* Jacob Shaner

Shawn will schedule the first BoD meeting in January 2026.

Action Item

* Prepare and submit an AMA Field Improvement Grant application - Shawn

Adjournment

There being no other business, the meeting was adjourned at 9:45 AM

Attachment: Scanned copy of the attendance list.

Minutes respectfully submitted by Dave Eames — 13th December 2025
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